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From ELPS Board Trustee/Secretary Chris Martin on Aug. 11, 2020: 

My primary concern is that it has now been 5 months, and we have not yet articulated any 
plans, criteria, or metrics for how/when we will safely return to some form of face-to-face 
instruction, especially for the students who require the resources of our schools most. The PRP 
presented last night [at School Board on Aug. 10] was over 30 pages long, with very few 
specifics about how we will serve the safety and educational needs of our students in phases 4 
and 5 once we return to in-person learning. In essence, we are in the same position as we were 
on March 12.  

As a District with resources, an engaged community of experts, and state-of-the-art facilities, I 
believe we have a responsibility to our teachers and the families who depend on our schools to 
lay out some concrete ideas about what we intend to do to keep teachers and students safe 
once the buildings reopen. Everyone agrees that remote learning is not a long-term solution, 
and that the students who will be most harmed by extended remote learning are our students 
with the greatest needs.  

Our PRP included a detailed plan to keep high school athletes safe on school buses traveling to 
sporting events this fall in phase 4, but it says nothing about how we will use our learning 
spaces in phases 4 and 5. I believe we need to articulate how we will use our personnel and/or 
our spaces to decrease class sizes, enable physical distancing and ventilation, and ensure that 
we have the PPE and cleaning supplies we will need to sustain safe learning environments 
across the District. Of course, any plans we make now will have to adapt as our understanding 
of the virus changes and we see new trends in the region and state, but I believe we have a 
responsibility to provide a thoughtful framework that will give us a needed starting point to 
engage our teachers and our families as we prepare to return. The Governor's Return to School 
Roadmap requires face-to-face instruction in phase 5, so by not engaging in planning now we 
will be starting from behind when our area reaches phase 5.  

The PRP adopted by the Board is basically a plan to make a plan at a later date, with indefinite 
reliance on remote learning in the meantime. While I believe we are on the right track in 
improving our remote learning options, we still have much work to do. I support a remote 
learning option throughout phases 4 and 5 for vulnerable individuals or persons uncomfortable 
returning to the classroom, but remote learning does not reach students who are not 
independent readers or who cannot independently access technology without significant time 
investment from parents or caretakers. I support the reasoning behind waiting until September 
30 to evaluate the impact of the influx of MSU students, but we need to think concretely about 
how we will know it is safe to begin some face-to-face instruction and what that instruction will 
look like in the time of coronavirus. We have had five months to engage that process. Districts 
throughout the state and country have provided their stakeholders detailed return-to-school 
plans, many of which were referenced at our BOE meeting (including Cambridge, MA, New York 
City, and East Grand Rapids). I believe we have the resources and will to make a plan, and now 
is the time. 
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From ELPS Superintendent Dori Leyko on Aug. 14, 2020:  

Our team received the state’s Return to School Roadmap on June 30 and began planning for 
options for online and in-person instruction. Once we made the decision to shift to a fully 
online start to the school year and gained support from the Board of Education to do so at the 
July 24 meeting, we elected to focus all of our time and efforts on Phase 4 planning and 
preparation. Our administrators, teachers, instructional coaches, and support staff have been 
learning new skills and preparing learning experiences for our students in ways they’ve never 
done before, and I believe their time is best spent focusing on the upcoming weeks. 

We ALL want our students back when we can better ensure their safety, the safety of our staff, 
and the safety of our families and community. At the district level, we’ve been planning for all 
phases since the spring and will engage all of our stakeholders again in September to glean 
input and feedback on details and further development of plans for in-person instruction. 

 

From ELPS Board Trustee/President Erin Graham on Aug. 13, 2020: 

We all want to get students back into the classroom as soon as safely possible. ELPS 
administration, teachers, and planning committees will continue to build on the plans already 
approved by the Board of Education. My hope is for a safe return sooner rather than later. 

 
From ELPS Board Trustee/Vice President Terah Chambers on Aug. 14, 2020: 

Trustee Martin raises issues about which we are all concerned. The plan we passed on Monday 
exceeds state requirements in many respects, but even still is not a perfect plan - no one thinks 
that it is. It represents an extraordinary amount of work by our administration to hear from 
various stakeholders to find a plan that provides flexibility for teachers and families but also 
attends to important health and safety concerns. We certainly have more work ahead to ensure 
the best instruction possible and attend to our students' broader social and emotional well-
being during these unprecedented times. I've spoken publicly many times about our continued 
need to find opportunities to better support our youngest learners, students with special 
needs, those who are learning English, and others who have particular needs that are difficult 
to address in a remote learning context. I am committed, and I know other Board members and 
our administrative team are committed, to continuing to work on those issues. That said, I 
strongly believe that the plan we passed Monday is the best one for our district at this time and 
it would have been devastating for our district had a majority of Board members voted with 
Trustee Martin against this plan.  

 

From ELPS Board Trustee/Treasurer Kath Edsall on Aug. 14, 2020: 

While I understand the desire of trustee Martin and others to want certainty in these uncertain 
times, I do not agree with his assessment of the work that has been done to date. I have 
reviewed the reopening plans of the oft cited districts. Our plans for PPE, social distancing, hand 
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sanitizing, hand washing, face coverings, and reporting are similar and follow the CDC and our 
state's guidelines. The groups of students that will be brought back to school for face to face 
learning are delineated in our plan and again are similar (K-2 students, students with IEPs, 
English Language Learners, students at greater risk of learning loss and students moving up to 
6th and 9th grade). While our district has not created it's own metrics, the state is using metrics 
to determine the phases of reopening and we are looking at those metrics as we plan and as we 
study the impact of the return of MSU students to East Lansing. Replicating those metrics 
seems redundant. Utilizing unique metrics (ie sewerage RNA) while genius, and probably the 
only true metric that determines infection rates, doesn't appear to be available in our area.  

Every board member wants our students back in the classroom as soon as safely possible. 
Sadly, medicine is not an exact science. Our district leadership team has put in the yeoman's 
work to create a plan that will keep kids safe and bring them back to face to face learning when 
that is safe. This plan will evolve as it has since March. That is how science works.  

 

From ELPS Board Trustee Kate Powers on Aug. 14, 2020: 

I remain grateful to our administrators, teachers and staff for seeking answers and coordinating 
a plan in a unprecedented and challenging environment. I have trust and faith in them as the 
educational experts on the frontline in our district that they will continue to do the same in the 
coming weeks as we all navigate the Coronavirus Pandemic.  
 

From ELPS Board Trustee Nichole Martin on Aug. 14, 2020: 

I do not have a comment at this time. I simply ran out of time to get you a tangible response. 

 


