
To the East Lansing Community: 

This open letter is in response to the concerning and unacceptable events at East Lansing 
High School in recent weeks. As former East Lansing School Board members, we know the 
challenges and responsibilities of serving our community on the School Board. We are 
experienced with the inner workings of our District, the policies the District has 
implemented, and the disciplinary processes the District utilizes. We do not have access to 
confidential information or the specific details of the recent incidents beyond the 
information made available to the public. However, we hope this letter will provide a 
useful framework for discussing the issues our community faces and what we can all do to 
make meaningful changes. 

We support our School Board and understand that this situation is difficult. 

Change must originate from the School Board level, and the Board needs the support of 
our community to act. While the Board tries to speak with one voice, it is important to 
remember that the Board is made up of seven individuals with different priorities, 
perspectives, and life experiences. The Board is not always unanimous in its deliberations 
and decision making, but they have honorable intentions and share the same goal of doing 
what is right for our students and teachers. Summary attacks on the Board of Education 
are unhelpful. Assuming the worst or personally attacking individual School Board 
members is not productive. At this time, individual members of the Board could be 
recommending different paths forward and different solutions, and they may not be in 
agreement on the best course. Likewise, we know from our own experience that 
leadership sometimes requires the wisdom and humility to admit when things are not 
working, and knowing when to change course. Let's work together to find an appropriate 
way forward. 

As a community, we must be solution-oriented and ready to get to work. We should hold 
individuals on the Board accountable for their votes, statements, and actions or inaction, 
but with the intention that accountability will help us progress toward solutions. We 
should encourage public engagement and promote the best ideas and solutions, regardless 
of where and how they originate.  

Our District already has the tools and policies in place to respond to incidents of 
violence, bullying, and anything else that contributes to an unsafe learning environment. 

The events of recent weeks have focused some scrutiny on the policies of our District. Our 
District’s policies make clear that weapons, violence, and bullying are unlawful and 
unacceptable in all cases. Our District has many tools and programs to address the needs 
of our students and to respond to misconduct in our buildings.  

It is essential to proactively build a culture of empathy, respect, and community, while 
providing resources and services to students in need. We encourage the Board and other 
District Leaders to continue to promote and evaluate the mental health supports we have 
in place, and ensure that the policies recently adopted by the Board fully incorporate the 
mental health priorities that we have identified in recent years.  

We must follow and enforce the policies, rules, and expectations we have in place. We 
recognize that our schools cannot rely on punishment and suspension alone, but removing 
students from unsafe situations is often necessary. When students’ safety is at risk and 



immediate action is required, we need to count on our administrators to act without 
interference. Our District’s policies provide our school administrators and our 
superintendent authority to unilaterally and immediately remove students from our 
buildings and school events for up to 10 school days without School Board action. Based on 
our policies, the School Board should only become involved when an administrator 
recommends that a student be removed for a period beyond the first 10 days. Nothing in 
our District’s policies prevents swift action by school administrators when students pose a 
safety risk in our buildings.  

Thank you for being proactive with the proposed Safety Enhancement Plan, and we 
support immediate action to promote meaningful, sustainable changes for the safety of 
all students.   

East Lansing is not the only community experiencing these challenges. We understand that 
violence, both in school and out, is a significant problem throughout Michigan and our 
nation. East Lansing has the opportunity to be at the cutting edge of formulating 
community-wide partnerships to nurture our students and ensure respectful and safe 
learning environments. We have a diverse community of knowledge and experience. To 
that end, we encourage our School Board to create an advisory committee to the Board, 
similar to the Advisory Committee on Sex Education and the Advisory Committee on 
Mental Health, appointed by the Board and consisting of parents, students, teachers, 
administrators, a Board member and experts as partners in working toward 
recommendations for positive, lasting change in the culture of our district.  

We recommend that the School Board explicitly address the following topics and provide 
direction to employees and stakeholders: 

1.      Making a safe and nurturing learning environment our top priority. This may 
include adding staff, amending job descriptions, and making changes to the 
physical spaces in our buildings. We believe that a standing school safety 
committee made up of individuals from diverse backgrounds and expertise is an 
essential part of achieving this goal.    
  
2.      Empowering and supporting our teachers and administrators, and following 
their recommendations. These are the leaders in our buildings every day, who we 
trust to educate our children. They must be in a position to consistently reinforce a 
culture of accountability and responsibility among our students.    
  
3.      Ensuring that our District is in a position to collaborate with local police and 
first responders, if needed. The City of East Lansing and Mayor Bacon have 
expressed great willingness to assist our District. We should take them up on their 
offer to help. This should include reviewing recent decisions on school security 
personnel and protocol for when/how to involve law enforcement and emergency 
responders at our buildings.  
  

We anticipate that many of these topics will be covered in the safety plan, but we also 
anticipate that the safety plan will evolve over time. While the flashpoint of this issue 
occurred at East Lansing High School, we need to ensure a positive school culture across 
the District, starting with our youngest learners. Please keep all grade levels in mind.  



We have great respect for our School Board, our teachers and school leaders, and our 
students. We understand the challenges everyone is facing, but we have the tools and the 
team to respond. Like everyone counting on our schools right now, we remain committed 
to the mission of East Lansing Public Schools, and we want to be part of the solution. 

Sincerely and Respectfully, 

 
Chris Martin, Kate Powers, Nichole Martin, Hillary Henderson, Nathaniel Lake, Jr, Yasmina 
Bouraoui, Karen Hurwitz Hoene, Nell Kuhnmuench, Donna Kaplowitz, Allyse Anderson 

 


