June 19, 2023

Ms. Joyce Parker

Michigan Municipal League
1675 Green Rd.

Ann Arbor, MI 48105

Dear Ms. Parker:

I am enthused to submit my resume for East Lansing’s city manager position. My 29 years of
professional experience, including more than 15 with the City of East Lansing, make me an ideal
candidate for moving the organization forward. I have a demonstrated track record as a leader
within and outside of the organization, while bringing experience in community and economic
development, fiscal management, team building, and intergovernmental relations. I also have the
existing relationships and institutional memory to stabilize the organization as it fills key
leadership positions.

I would approach this role the same way as in my current and past positions, practicing servant
leadership. I actively work to meet the needs of those I serve, including council members, staff,
residents, and city stakeholders. This core principle drives my decision making, both internally
and externally, which creates relationships of mutual trust and respect that empowers
individuals and builds community.

My work in the public, private, and nonprofit sectors has also taught me how to excel at creating
and maintaining partnerships with people across political, organizational, socioeconomic, and
racial backgrounds. I know what it takes to engage residents and staff, build trust, and reach
consensus. However, I also recognize my own journey to create a more diverse, equitable, and
inclusive community takes ongoing sensitivity, learning, and effort.

As a resident of East Lansing for nearly 20 years, I understand the importance of maintaining
quality services while simultaneously having a vision to fulfill East Lansing’s potential. I
welcome the opportunity to discuss how my dedication to service and extensive skills would

achieve these critical community goals.

Thank you for your consideration.
Sincerely,

T T,

Timothy H. Dempsey \\)




TIMOTHY H. DEMPSEY

CAREER HIGHLIGHTS

High-petforming executive with more than 22 years of management experience, including 14 at a senior
level, covering all aspects of organizational operations, including program and project delivery, financial
management, and human resources

Relationship builder with a demonstrated track record of developing strategic partnerships, both internally
and externally, to execute complex organizational objectives

Creative problem solver able to navigate complex political and regulatory environments while delivering
successful projects and programs in a timely manner

Expert in community and economic development having overseen over $500 million of mixed-use and
neighborhood redevelopment projects

Excellent written and oral communicator with the ability to connect with and inspire diverse audiences
Analytical thinker who understands broad topics and trends while paying attention to nuanced details

AREAS OF EXPERTISE

Board and commission governance e Brownfield redevelopment
Budgeting and financial analysis Community and economic development
Communications and public relations Development incentives and financing
Grants and contract management
Human- and social-services delivery

Neighborhood revitalization

Data-driven decision making
Staff supervision and coaching
Strategic planning and facilitation

Technology deployment Small business innovation and support

PROFESSIONAL EXPERIENCE

Interim Director of Planning, Building, and Development, City of East Lansing, M1, 2023 —present

Serving in an interim role on a temporary basis, refer to prior Director role in 2012-2019 for relevant duties

Vice President, Public Sector Consultants, Lansing M1, 20192023

Managed the firm’s talent and economics practce, overseeing a portfolio of 15 to 20 simultaneous projects
in the fields of community and economic development, government finance and tax policy, and education
Worked with a diverse array of public sector, nonprofit, and industry association clients at the state, regional,
county, and local levels

Served as the firm’s subject matter expert on local government and fiscal policy

Provided technical assistance to the Michigan Municipal League’s ServeMICity program, providing support
to over 150 local governments

[Facilitated Governor Whitmer’s Small Business Summits (2021) to gather input on developing more robust
small business support, focused on understanding the challenges of disadvantaged and BIPOC businesses

Utilized research, evaluation, and implementation skills in executing project requirements, delivering
actionable recommendations and program execution for clients

Facilitated stakeholder sessions to understand complex issues, reach consensus, and developed strategic
plans, including for the Michigan Department of Treasury

Produced objective and high-quality reports, research briefs, and presentations

Presented research findings to clients, legislative committees, and the public

Participated in the firm’s leadership team, wotking closely with the president and CEQ to develop strategic
and tactical approaches for both internal operatons and external marketing

Supported the firm’s diversity, equity, and inclusion efforts, including co-developing a DEI vision and
implementation strategies for both internal operations and client work



Supervised a team of six direct reports and several affiliated consultants; managed team budgets and financial
goals; and hired, evaluated, and coached staff

Led the firm’s analytics community of practice, an internal workgroup focused on implementing quality
assurance/quality control measures, improving data analytics skills, and implementing training opportunities
Responsible for identifying and pursuing business development opportunites, and meeting individual and
team sales targets

Deputy City Manager, Cily of East Lansing M1, 2012-2019

Served as second-in-command of an $119 million organization, consisting of more than 400 employees,
including primary advisor to the city manager on a broad range of operational and policy matters

Served as acting city manager during planned and unplanned absences of the city manager

Wotked closely with elected leadership to formulate, evaluate, adopt, and implement public policy
Extensive training in emergency management, including the Texas A&M Engineering Extension Services
Enhanced Incident Management/Unified Command course

Led internal effort to research and implement Lean Management principles to improve department and
organization performance

Setved on collective bargaining teams that negotiated labor agreements with multiple unions

Delivered frequent presentations at a wide variety of public meetings, workshops, and community events;
handled 40 to 60 media inquiries annually and worked with communications staff to enhance public relations

Testified before the Michigan Legislature on community and economic development issues

Director, Department of Planning, Building and Development, City of East Lansing, M1, 2012-2019
Director, Department of Planning and Community Development, City of East Lansing, MI, 2009-2012

Managed five functional divisions (community/economic development, planning/zoning, building, housing,
and parking) with 25 full-time and 12 part-time employees, including employee recruitment, hiring, annual
performance reviews, and coaching/mentoring

Facilitated mixed-use redevelopment projects, including commercial and residential uses, totaling over $500
million in private and public investment

Oversaw 12 boards, commissions, and committees/task forces, working closely with a diverse array of
constituents to formulate public policy and make recommendations to City Council

Led the effort to review and update the city’s nonconforming property regulations to encourage rental
property improvements

Served as the city’s lead on the redevelopment of the Bailey Community Center into a 30-unit, low-income
senior housing project

Directed the implementation of the city’s building permit and housing licensing software system

Authored, co-authored, and supervised the creation of numerous memos, reports, and policy documents,
including the city’s Comprehensive (Master) Plan and Economic Development Plan

Developed annual operating and capital budgets exceeding $11 million and provide ongoing fiscal oversight
of revenues and expenses to meet financial goals

Directed the consolidation of the Department of Planning and Community Development with the
Department of Code Enforcement and Neighborhood Conservartion, resulting in cost savings of over
$150,000 and improvements in service delivery and operating efficiencies

Responsible for managing an over 2,600-space downtown parking system, including implementation of an
over $5 million capital improvement plan and a $1.2 million point-of-sale system

Assistant Director, City of East Lansing, MI, 2008-2009
Community and Economic Development Administrator, City of East Lansing, M1, 20042008

Staff liaison for the Downtown Development Authority and Downtown Management Board, managing
revitalization and business support activities

Led development of the Technology Innovation Center, associated business incubation activities, and
partership with Michigan State University



¢ Oversaw 15 to 20 annual programmatic contracts with non-profit organizations to deliver an array of social
services through the city’s Community Development Block Grant and human services programs

¢ Led development of the Avondale Square housing project, a 26-unit, single-family, mixed-income housing
redevelopment utilizing an array of state (MSHDA), federal (HUD and legislative appropriation), and local

financing tools

® Facilitated the transition of East Lansing Housing and Neighborhood Setvices into the regional housing
entity Capital Area Housing Partnership, providing home-ownership support and housing rehabilitation for
income-qualified residents

e Participated in the city’s Associate Manager Program

Director of Development, City of Saginaw, MI, 2004
e Responsible for management of all planning, zoning, and building inspection activities for the city

¢ Developed partnerships with area housing agencies to manage hundreds of tax-reverted parcels and place
them back into productive use

e Oversaw the city’s Community Development Block Grant program

e Navigated projects with over $10 million of investment through brownfield, obsolete property, Renaissance
Zone (tax free), and historic tax credit approval processes

e Participated in the city’s senior leadership team reporting to the city manager

Director, Saginaw Downtown Development Authority, Saginaw, MI, 2000-2004

e Led business district revitalization efforts and managed two 501(c)3 business district associations
(Downtown Saginaw Association and West Saginaw Civic Association)

Executive Director, Pennsylvania Downtown Center, Harrisburg, PA, 1998—1999

e Led a statewide 501¢(3) membership organization assisting over 100 communities with business district
revitalization efforts and managed the Pennsylvania Main Street Program’s technical assistance

Senior Analyst, | Walter Thompson, Detroit, M1, 1997-1998

e Managed the proposal, design, and execution of analytical projects that utilized consumer research data to
explain rerail market performance

Analyst/Senior Analyst, The Strategic Edge, Inc., Southfield, MI, 1994—1997
e Undertook local, regional, and national real estate research projects for public and private entities

AFFILIATIONS AND ADDITIONAL SKILLS

Member of the Michigan Economic Developers Association

Former board member of the Michigan Downtown Association

Former member of the Michigan Municipal League Land Use and Economic Development Committee
Former board member and treasurer for the East Lansing Educational Foundation

Past lecturer in Geographic Informaton Systems, Michigan State University Department of Geography
Volunteer for MSU Alternative Spring Breaks, Meals on Wheels, Lansing Rescue Mission, St. John Food
Cupboard, and Advent House

e [Extensive computer skills, including thorough knowledge of Microsoft Office Suite, Geographic
Information Systems, and project management software

EDUCATION

e Master of Arts - Geography (Urban Planning and Rerail Site Location concentrations)
Miami University, Oxford, Ohio

e Bachelor of Arts - Geography (Urban Planning concentration, Urban Studies minor)
State University of New York at Geneseo



